Board of Directors — November 14t", 2019 - 8:10 a.m.
Tracy Transit Station - 50 East 6" Street, Room 103

1) Call to Order and Introductions
2) Public Comments and Announcements

This section of the agenda is provided so that the public may express comments on any item within the jurisdiction of TCCA not listed on the agenda. Board
members may refer a matter to staff or a committee for review for future Board consideration. The public may also express comments on agenda items at this
time for Board consideration. (2 minutes maximum comment per individual, 16 minutes total comments)

3) City of Tracy Announcements — Andrew Malik/Kim Scarlata/Barbara Harb/Vanessa Carrera
4) Chamber of Commerce Announcements — Lisa Aguilera

a) TCCA Consideration of Chamber Membership Action Item
5) Consent Agenda

The following items are expected to be routine and can be acted on in one consolidated motion as recommended or may be removed from the consent calendar
and separately considered at the request of any member.

a) Board Meeting Minutes - October 10%, 2019* Action Item

b) Financials - Month Ending October 31%, 2019* Action Item

c) Proposed vs. Actual FY 2019-2020 Budget - Month Ending October 31%, 2019*  Action Item
6) Executive Committee

a) Technology Pilot Program Presentation* - Miskita Consulting (Abdul Wahid) Action Item

b) Staff Resignation* - Sommer Adams (Effective November 22", 2019) Action Item

c) Valley Link/ACE Train - Recap/Highlights from DISI Presentation

d) Homeless Taskforce - Recap/Highlights from November 4%, 2019 Meeting

e) International Downtown Association Conference - Recap/Highlights

f) Compilation Report FY 2018-2019, Form 990, Form 199 - Status Update

g) Stop Sign Proposal at the 10t Street Mid-Block Crosswalk Action Item

h) Forecast: 2-Year, 5 Year Action Item
7) DISI Committee

Upcoming Event Dates — November 2019* & December 2019* Newsletters

a) Block Party/Blues Brews, and BBQ/Girls’ Nights Out Final Budget* Action Item
b) Pumpkin Patch Final Budget* Action Item

c) Halloween Candy Crawl| & Safety Scare*: Recap

d) Winter Farmers’ Market: November 2", 2019 - March 28%, 2020 (Layout*)
e) Holiday Ornament Stroll*: November 16, 2019 (Sold Out)

f) Grand Theatre Holiday Open House*: November 16%, 2019

g) Christmas Tree Lot: November 26 - December 24, 2019 (Layout*) Action Item
h) Holiday Light Parade & Tree Lighting: December 7, 2019

i) Proposal & Budget for Wine Based Merchant Event: March 8t,2020 Action Item
j) Proposal to Cancel Plates on the Plaza Dinner: March 7, 2020 Action Item

8) CenTen Committee
a) Downtown Transit Oriented Development Workshop* (November 14t 2019)
b) Prioritization, Action Plan, Subcommittee Formation Action Item
e Branding, Marketing, Signage
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https://www.dropbox.com/s/xgw2u8drmcq3ax1/board%20minutes%20october%2010%202019.pdf?dl=0
https://www.dropbox.com/s/2kh4xpyihmw6flm/TCCA%20FS%2010-31-2019.pdf?dl=0
https://www.dropbox.com/s/mtn2dpnpygvlqow/adopted%20vs.%20actual%20budget%20-%20month%20ending%20october%2031%202019.pdf?dl=0
https://www.dropbox.com/s/spcw1fid4cewiv6/tcca%20board%20presentation%20-%20miskita%20consulting.pdf?dl=0
https://www.dropbox.com/s/rrgvvr5gnu4sc7n/sommer%20adams%20-%20letter%20of%20resignation.pdf?dl=0
https://www.dropbox.com/s/w79uejblg6lwhzt/November%202019%20Newsletter.pdf?dl=0
https://www.dropbox.com/s/15fse1siy28ml31/December%202019%20Newsletter.pdf?dl=0
https://www.dropbox.com/s/3822ne1oj9x37es/Block%20Parties%20-%20GNO%20-%20BBBBQ%20-%20Beverage%20Booths%20-%20Revenue%20%26%20Expenses%202019.pdf?dl=0
https://www.dropbox.com/s/pnd0et2v8s4u8lt/pumpkin%20patch%20working%20budget%202019.pdf?dl=0
https://www.dropbox.com/s/insy5nd4w4ss955/Candy%20Crawl%20-%20Reduced.jpg?dl=0
https://www.dropbox.com/s/kwlk2g2ax0f6dzo/Winter%20Market%20Map%202019%20%20-%20Revision%20to%206th%20Street.jpg?dl=0
https://www.dropbox.com/s/9ojn548wfujhzsb/Ornament%20Stroll%202%20%28002%29.jpg?dl=0
https://www.dropbox.com/s/armubb8g2juirrp/grand%20theatre%20holiday%20open%20house.jpg?dl=0
https://www.dropbox.com/s/1hdixiqo4743x20/Christmas%20Tree%20Lot%20Map%202019%20-%20Modified%20for%20TUP.jpg?dl=0
https://www.dropbox.com/s/enb3il1w8azme44/11-6-2019%20press%20release_downtown%20tod%20project%20workshop.pdf?dl=0

9)

10)

11)

e District Maintenance
e Improved Outreach to Inform the Public and Receive Input (CenTen/DISI/Exec)

SOBO Committee
a) Parking Study — 10t Street
b) Downtown Parking Lots (TCCA) and General Maintenance

Public Comments and Announcements

This section of the agenda is provided so that the public may express comments on any item within the jurisdiction of TCCA not listed on the agenda. Board
members may refer a matter to staff or a committee for review for future Board consideration. The public may also express comments on agenda items at this
time for Board consideration. (2 minutes maximum comment per individual, 16 minutes total comments)

Adjournment
* Attachment Hyperlink or Downloadable Content

Next SOBO Committee Meeting: 11/21/2019 - TCCA Office (20 W. 11t Street) @ 8:10am

Next CenTen Committee Meeting: 11/27/2019 - CANCELED FOR HOLIDAY

Next Executive Committee Meeting: 12/02/2019 - TCCA Office (20 W. 11*" Street) @ 8:10am
Next DISI Committee Meeting: 12/05/2019 - Transit Station (50 E. 6% Street #103) @8:10am

Next Board of Directors Meeting: 12/12/2019 - Transit Station (50 E. 6 Street #103) @8:10am

Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed be posted at least 72 hours prior to a regular
meeting. The Corporation posts TCCA Board Agendas at www.TracyCityCenter.com . Action may not be taken on items not posted on the agenda. Meeting facilities
are accessible to persons with disabilities. If you require special assistance to participate in the meeting, please notify TCCA at (209) 597-0073 or email:
tcca@tracycitycenter.com at least 48 hours prior to the meeting.
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